
"the satellite office thing is 
now kind of been thrown 

into a bit of a turmoil 
because now that 

applications have gone out 
to every registered voter 

that sort of changes 
things."

P1

P2 has 15 years of 
experience in the 

clerk's office

P2

P2 desires a push 
notification system 

for residents to 
track absentee 

ballot during the 
entire process

P2P2: "So when we scan 
in the ballot, and when 
we receive it in the QVF 

it populates in the 
Michigan voter 

information center"

P2

For Ferndale, the 
USPS system is an 
unreliable way to 
send and receive 
AB applications

P2

There is a communication 
disconnect between sender 
and receiver when it comes 
to mailing absentee ballots

P2

People aren't always 
aware that they 

didn't receive mail 
that the clerk's office 

sent to them

P2

When the city clerk added a 
drop box for AB 

applications at city hall, 
they observed residents' 
moderate interest in this 

system as an alternative to 
mail

P2

P2 has worries 
about/doesn't fully 

trust sending 
absentee ballots to 
residents through 

USPS

P2

As an alternative to the 
USPS, P2 has some of 

her staff sworn in to be 
able to deliver 

absentee ballots to 
residents by hand

P2

If someone wants to 
"spoil" their 

absentee ballot, 
they have to request 

a new ballot in 
writing

P2

Someone from the 
clerk's office makes 
in- person trips to 

handle spoiled 
absentee ballots

P2

P2: "we have a lot of people 
who are like, 'I don't 

absentee vote, they just 
throw your ballot away. 

Not doing that.' You know, 
and so I've been trying to 

combat that 
misinformation"

P2

P2: " [prop 3 has] exponentially 
increased our absentee voting 
and this year, I want as many 
people to vote absentee as 

possible, because it's going to be 
hard to get our election 

inspectors because a lot of them 
are senior citizens."

P2

P2: "The more people 
that we can get voting 
by absentee, then the 
fewer people have to 
be in the precincts."

P2

There are thousands 
of absentee ballots 
at the clerk's office 

waiting to be stuffed 
into ballot boxes

P2

P2: 
"encouraging 
AB voting is 

huge this year"

P2

The clerk's office is 
collecting AB applications 

from several different 
channels, such as email, a 

physical drop box, and 
mail.

P2

P2: "The three of us are 
going to be stuffing 

thousands of ballots. We 
have to do it in City Hall 
because, you know, we 

have to input all the data 
into QVF there and print up 
our labels and everything"

P2

P2: "When it comes time to 
start stuffing the ballots. 

That's a multi- step process. 
Each ballot has like five 

different pieces that go into 
it."

P2

P2: "I'm also the Secretary 
to the City Council. So I'm 
doing council minutes and 

a lot of the licensing. So 
we're the record keepers 

for City Hall."

P2

P2 has been 
encouraging 

residents to email 
AB applications, 

resulting in packed 
email inboxes.

P2

Upon receiving AB 
applications, P2 manually 

sends a confirmation email 
with details about how to 

check absentee ballot 
status

P2

P2: "I'm hoping that after 
the Secretary of State's 
office sending out AB 

applications to everybody 
that will increase 
exponentially."

P2

P2: "I think Prop-3 is really going 
to shift the way that we 

administer elections to a certain 
extent now that people are 

starting to realize, and I think 
that COVID is really kind of 

hammering home, how easy it is 
to vote absentee."

P2

P2 believes voting 
absentee is more work 
up front but worth it in 
the end because there 

will be fewer people 
physically in precincts

P2

Many people don't 
know the absentee 
voting process so 

they call the clerk's 
office

P2

Residents are 
surprised to learn 
they can email an 
absentee ballot 

application to the 
clerk

P2

People can vote 
absentee in 

person and drop 
their ballot in the 
clerk's drop box

P2

Filling out an AB 
application in person 
can be done quickly 

(compared to mail) and 
requires a driver's 

license

P2

The permanent AB 
voter list exists 

because someone 
sued the state over 

sending out 
"unsolicited" mail

P2

Residents can download 
the AB application from the 

Ferndale clerk's website, 
but not many residents are 

aware of this

P2

Ferndale has 
two Facebook 

forums

P2

P2 educates her 
residents about 
AB applications 
via the Ferndale 
Facebook forum

P2

There's a rift 
between voters who 

find info 
electronically and 
those who receive 

info via mail

P2

P2 manually sends 
"thank you" emails 
to people who send 
their AB application 

through email

P2

P2: "social media 
is probably our 

greatest tool that 
we use"

P2

p1:  “I love seeing 
democracy where 

it's truly 
interacting.”

P1

City clerks and 
township clerks 

have different job 
responsibilities

P1

City clerks and 
township clerks 

both run elections, 
only village clerks 
that don't need to 

run elections.

P1

"Also, you know, we're 
currently working on trying 
to figure out where to best 
station basically, satellite 

offices prior to election ran 
it"

P1

"we're getting ready to 
work with our IT 

department to try to 
optimize the voter 

registration process 
because that's one of the 
largest time drains on our 

offices."

P1

"So that's another 
something that we're trying 
to, you know, standardize 
the process, speed up the 

process, so we're 
constantly looking to 

improve the process."

P1

there is a confusion on 
whether the ballot counts 

since in order to know that, 
they have to be proactive 

and go to the state's 
website and check

P1

"most voters will not 
take that extra step 
or aren't aware of 

the process to take 
that step to check."

P1

to help keep voters 
informed about their votes, 

they have been emailing 
registered voters that "their 
ballots have been received 
by the office, and that'll be 
counted on election day.

P1

Ann arbor clerks use the QVF 
and "run a daily AV list of who's 
submitted their absentee from 

the day prior", and use mail 
merge to generate emails with a 
script they have, to give voters 

[confirmation?] about their voted 
ballots.

P1

"we've been 
getting a push for 
people that have 

wanted their I 
voted sticker."

P1

"to speed up the process, 
they have been using the 
email attached "I voted 

sticker" where voters can 
posted on social media and 

show that they have 
voted."

P1

city of ann arbor has 53 
precincts and 15 

absentee count boards 
which are teams that 
actually help count 
absentee ballots.

P1

" But ultimately, there's just 
so many unknowns when 
you mail out 108,000 [AB] 
applications that we're in 
uncharted territories right 

now."

P1

the preparation process for 
in person voting is very 

tedious, especially with the 
march primary elections 

where there are more 
candidates.

P1

"The testing 
procedure was a 

very long test back 
because we do have 
to test every piece of 

equipment."

P1

when students move out to 
a dorm, they would have to 
re- register in order to get 

the ballot, the city 
unfortunately could not 

track their address.

P1

online registration 
system precludes a lot 
of students who do not 

have state ID from 
accessing the online 

voter registration.

P1

the good thing 
about the change in 
prop 3 is that people 

no longer need 
reason to vote 

absentee

P1

the no- reason 
absentee voting adds 
stress to clerks since 

the clerks cannot start 
processing ballots until 

6am on election day

P1

"Something has to 
give whether it's we 
can start processing 
the absentee ballots 

earlier."

P1

the voters can either 
mail their application 

form back to the office, 
drop them in the clerk's 
office or take a picture 

and email it back.

P1

the problem of the 
picture method is that 
some pictures are not 

in the good quality and 
the signatures on it are 

not clear.

P1

"voted ballots 
unfortunately have to be 
returned either by mail or 
in person. We can't take a 

ballot returned 
electronically."

P1

P1: "The most common 
question that we're 

getting is just 'have you 
received my 

application?' You know, 
'does this look good'?"

P1

95% of the 
clerk's email 

volume is about 
absentee voting

P1

The deputy clerk 
and city of ann 
arbor clerk will 

answer calls about 
absentee ballots 

directly.

P1

the voter turnout 
rate in primary 

will be lower than 
presidential 

election.

P1

"I still don't think the public 
will feel super safe and 
have to go to the polls, 

especially given that 
they've been giving every 
not every opportunity to 

vote absentee."

P1

"it's much harder 
to commit voter 

fraud through the 
mail than it is in 

person."

P1

In order to vote by mail, 
clerks are checking the 

voters' signatures against 
the signature they have on 
file, so it is much hard to 

commit a voter fraud 
through absentee ballots.

P1

he thinks that the state 
needs to communicate 
with the public what an 
absentee ballot really is 

and how those votes being 
counted, to encourage 

people to vote.

P1

the postal service 
can be a biggest 

concern for clerks 
since they aren't 

always arriving on 
time.

P1

they hope to 
optimize the 

voter 
registration 

process

one of difficulty of voter 
registration process is 

having to manually input 
thousands of the 

handwritten forms from 
voters

P1

clerks are figuring 
out where to best 

station satellite 
offices and reduce 
voter waiting time 
with the increasing 

voter volume.

Clerks want to 
let voters 

know their 
ballots have 

been received

People can email 
a picture of their 

application or 
drop off the 

application at the 
clerks' office.

clerks use email and 
phone to 

communicate with 
residents about 
absentee ballot 
applications and 

status

"The ballots have 
to be returned by 
8pm on election 

day."

P1

The increased 
number of 

returned ballots 
add additional 
stress in clerks' 

offices.

it is harder to 
commit to 
voter fraud 
when voting 

absentee.

"But, you know, it's 
possible that our 

absentee numbers 
will be very high this 

year."

P1

And each of those pieces of 
equipment required over 

120 ballots can be run 
through it, just to prove 

that the results were you 
know, showing the correct 
vote totals that they were 

getting.

P1

in person voting 
process is tedious 
especially if there 

are more 
candidates

clerks thinks that 
they will receive a 
higher number of 

absentee voter 
turnout this year.

city and township 
clerks have similar 

roles in voting, 
but village clerks 

don't run 
elections.

"we have the ability 
to expand on that. 

So we might end up 
with even more than 

15"

P1

clerks figured out 
how to assign 

precincts and the AB 
count boards could 

change based on 
volume of voted 

ballots

miscellaneous

voters can use I 
voted sticker to 

inform other 
people that they 

have voted.

Residents are 
unaware of 

many aspects 
of AB 

applications

Guidelines and 
rules about 

absentee ballots 
applications and 
issuing ballots.

There is distrust 
in USPS for 

delivering and 
receiving AV 

ballots

voters need some 
feedback about 

their AB 
application and 

their voted 
absentee ballot

"The precinct 
inspectors aren't 

tracking your 
signature against a 

database to see that 
that's really you."

P1

So I did work with 
the line tracking 

app to help voters 
count the wait 

time.

P1

the process of 
dealing with 

absentee ballots 
and absentee 

application is not 
optimized.

there are some 
perceived 
benefits of 
absentee 
ballots.

absentee 
voting is 

safer during 
pandemic.

P2: "Of course, all the 
precincts will be open, 

because there is still, as 
I say, a lot of distrust in 

the absentee voting 
process."

P2

voter have some 
misconceptions 

around absentee 
voting, and 

whether their 
votes will count.

there are alternate 
ways other than 

mailing to ensure 
their absentee 

ballots have been 
received by clerks.

clerks have 
concerns around 

updating the 
record once 

people's address 
changed

clerks receive a 
lot of questions 

regarding 
absentee voting.

P2: "I went in to shoot a video about the 
life cycle of an absentee ballot, so that 

people could see, 'hey, this is what 
happens when I fill out this request.' So 
you know, [this is] the City Clerk's office, 
this is how they make sure that it's for 

me, this is how they store the application 
until the ballots are available"

P2

P2: "What I've been encouraging people to do is when 
they receive something for somebody that doesn't live 

at their address to contact my staff, so we can 
investigate the process for actually canceling someone. 
If you've got an application for somebody who doesn't 

live there, and you call the clerk's office, they could 
initiate a cancellation countdown. But what that entails 

is sending several notices to your address again, for 
that person who doesn't live there."

P2

The voted 
ballots have to 
be returned in 
person by 8pm 
on election day.

Clerk uses in 
person delivery to 
replace the USPS 
method to deliver 
absentee ballots.

P2: "If you're a senior citizen or someone 
who's disabled and can't get to City Hall 
and you didn't receive your ballot, we're 
supposed to send you something in the 
mail that didn't deliver your ballot, for 
you to request another one and you're 

supposed to mail it. So, Collin makes a lot 
of trips to people's homes with the 

requests."

P2

clerks' 
adaptations to 

limitations 
caused by the 

pandemic

P2: "You know, I've always found that just 
was such an interesting crossroads and 
time, you know, where so many people 
get their information electronically and, 

you know, online, but then there's still so 
many people who are you know, if they 
don't get it in the mail, they don't know, 
you know, they don't know what's going 

on"

P2

clerks use internet and 
in person lecturing as 

communication 
strategies to inform the 
public about absentee 
ballots and the process

clerks hope to 
provide timely 
feedback for 

voters after they 
voted absentee

general 
rules/standards 
for the public to 
handle absentee 

ballots.

P2: "We've got a 
couple thousand 

applications 
already in."

P2

the process of 
processing 

applications 
can be 

optimized.

there are a lot 
of 

uncertainties 
when voting 

by mail.

There are people 
relying on the mail to 
get information about 
voting, but they aren't 

always aware that 
those mails being sent 

to them.

"My mind is crazy with the 
number of absentee 

ballots, which is really 
exciting is quadrupled for 
us the highest ever and so 

we're really busy right 
now."

P3

Clerks sent out 
postcards to 

encourage voters to 
sign up permanent 

absentee voting.

P3

the number of 
permanent 

absentee voters 
have been increased 

to double

P3

when the state sent out 
all AB applications to 
registered voters, all 
application started to 

come in to clerk's 
office.

P3

I got only 100 over 
the two days, I 
normally was 

getting about 200 
emails a day.

P3

numbers in November are 
really normally a 12 to 14% 

turnout, and it looks like 
that turnout is going to be 
something closer to a 30 to 

35% turnout for August 
based on my mathematical 

calculations

P3

we're going to get to 
August, it's crazy, 

but November is the 
one that 

everybody's worried 
about.

P3

once you vote absentee, 
you never go back. And so 

I'm looking for that trend to 
continue, not just through 
2020, but that to be a new 
trend about the way that 

people are going to vote in 
the state of Michigan

P3

the number of 
voters determine 

the number of 
precincts

P3

clerks receiving calls 
about the absentee 
voting process, how 

ballots have been 
processed.

P3

August elections could 
serve as a projections 

for upcoming 
november election in 

terms of workload and 
stuff

P3

"it's a much more aggressive 
increase in terms of having 

communication with the voters 
and what they want to know and 
how everything works then I've 

ever seen in my 12 years working 
here"

P3

P3 spends at least an 
hour a day, so five to 

eight hours a day, just 
you know, 

intermittently and 
phone calls and stuff.

P3

There's like this control and 
security stuff that's, you know, 
really important that's handled 

all by the state of Michigan 
Secretary of State's office, so 

there's real separation between 
so they're the ones that's 

developing technology

P3

even though SOS sent ab 
applications to all residents, the 

questions turns to whether 
they'll turn the ballots back in, 
because that's always an issue, 
will people actually vote it and 
send it back in which so it's all 

like kind of new territory for us.

P3

high school students 
volunteer to work in 
election is the main 
interactions that P3 
have with students

P3

I highly recommend you 
don't put it in the mail, 

because we always get four 
or 510 1520 like two 

months after the elections 
over so we haven't 

dropped back.

P3

we do something that most 
communities don't do. We 

actually pay for the postage 
because as you know 

millennials do not have 
stamps.

P3

I'm just the kind of person 
because voting so 

important to me is I really 
encourage our resident, 
like, if you really want to 

make sure it's counted, and 
you can bring it over.

P3

P3 used facebook 
twitter, instagram 

and website to 
encourage voters to 
vote once it is close 

to election day.

P3

it's just the time 
consumption and 
the staffing issue 
in the finances.

P3

it's very rare that 
we get someone 
that calls, they 

think they're not 
registered

P3

East lansing 
has 17 

precincts.

P6

East lansing has 
48000 residents, 
50000 students.

P6

P4 is much more 
concerned with 

students 
compared to 
other clerks

P6

P4 makes a 
concerted effort to 
work with students 

and has direct 
connections with 

MSU.

P6

There is a real 
increase in students 

applying for 
absentee ballots. 

(and registering to 
vote generally).

P6

Collaborated with MSU to 
put both a voter 

registration and absentee 
ballot module into the 
Freshman orientation 

online programs.

P6

P6 built a 
satellite office 

on MSU's 
campus.

P6

P6 has mail 
forwarded to 

students' 
permanent 

residence when they 
leave campus.

P6

They [clerk's office] are re- 
assigning ballot numbers 
ahead of time in QVF so 

that ballots can be stuffed 
with limited entry into the 

database.

P6

They [clerk's office] 
are struggling to 

find enough people 
to stuff ballots. Plus 

social distancing.

P6

There are also work- share 
limitations on permanent 

staff (furlough and 
workplace contact 

limitations). Election 
inspector recruitment is 

also a struggle.

P6

They are getting a 
bunch of emails a 

day because of the 
secretary of state’s 
mass application 

mail- out.

P6

Sending in AV 
applications via 

email wasn’t really 
a thing before this 

mailing.

P6

Clerk would love a 
way to automatically 

confirm that 
applications are 

received and ballots 
sent are received.

P6

Sometimes 
photos of the 

application are 
crappy and this 

delays stuff.

P6

Staff spends 
about 1-2.5 hours 

a day fielding 
emailed 

applications.

P6

Applications have to be 
printed out, signature 

verified and physically filed 
away. An entry also has to 

be made in the QVF to note 
a received application.

P6

If an application photo is 
clear, a barcode will bring 

the voter up immediately in 
the QVF (to save the time of 

looking up and verifying 
each voter).

P6

Voters are confused 
about what it means 

to be on the 
permanent 

absentee voter list.

P6

Most people think 
that if you sign up to 

be on the 
permanent list, 

you’ll just get your 
ballots.

P6

Every voter has to submit 
an application before each 

election to get a ballot 
(except for the new SOS 
application mailed out in 
May, where you can get 

two ballots).

P6

A huge pain for students is 
moving. If students have 
submitted an absentee 

ballot application and then 
move, they won’t get the 

ballot automatically.

P6

 To get your ballot, 
you’ll have to register 
to vote at your new 

address and then re- fill 
out an absentee ballot 

application.

P6

P4 has become 
involved in 

neighborhood 
voter registration 

drives.

P4

P4 is president 
of the Oakland 
County Clerk's 

Association.

P4

P4 recognizes 
that prop 3 may 

be attracting 
new voters.

P4

P4 has sent out 55,000 
AV applications 

compared to her 
normal amount of 

13,000 (for permanent 
absentee voters).

P4

P4's city 
has 32 

precincts.
P4

P4 had to pull precincts 
out of any high- risk 

spaces, such as senior 
living facilities, and 
condense polling 

locations.

P4

P4 has to decide where her 
precincts will be 60 days 

before an election, and has 
to notify anyone affected 
by that change in writing, 

which she does via the 
city's newsletter.

P4

Voters have a 60 day time 
period where they can still 
vote there [at an address 
they moved from], as long 
as they haven't registered 

in the new community.

P4

P4: "There's a probate judge 
there waiting to double check 

and make sure I'm turning in all 
of the envelopes I'm supposed to 

turn in and all of the thumb 
drives from all of my machines, 

and they count each one of 
those."

P4

Government workers are in 
agreement with regards to 
technical voting security, 
but divided on thoughts 
about absentee voting 

security.

P4

P4's clerk office runs 
high school senior 
voter registration 

drives and registered 
500 students this past 

May.

P4

P4 tries to register voters 
while they're young to 

sustain their voting habits 
over time, and to help 

them with confusion about 
voting when they move to 

college.

P4

P4 has to plan for all 
of her precincts to 

be open as they 
would be during 

non- pandemic times

P4

P4: "How do I have an 
absentee counting board 
now that can hold all the 

people that I need to work 
the job [while] allowing 

them to social distance?"

P4

P4 has requested 
that city hall be shut 

down to any 
business other than 
election business on 

election day.

P4

P4 is interested in 
more government 
workers working 
from home and 

having more 
flexibility.

P4

P4 forsees a high 
absentee voter 

turnout because 
of the pandemic.

P4

P4's absentee ballot 
numbers have already 
surpassed that of the 

November 2016 
election for their city 

(13,200 ballots).

P4

P4's office was 
averaging 500-1000 
absentee ballots per 
day for the August 

primary.

P4

P4 predicts record 
numbers of voter 

turnout in 
Michigan this 

year.

P4

P4 has been the city 
clerk for the city of 
Rochester hills for 
about seven and a 

half years.

P4

P4 has a storied 
career working in 

government, 
particularly in 

various clerk roles.

P4

P4 travels around the 
country giving lectures 

on election/voting 
security, such as the 

status of a ballot at any 
given time.

P4

P4 understands the value 
of making elections and 

election processes 
electronic but recognizes 

that those systems exclude 
people without internet 

access or technology

P4

P4: "if I could get a 
message out to 

college students, it 
would be 'Don't wait 
until the last day to 

register.'"

P4

It's very important for 
voters to include contact 

info (phone & email) on AV 
application so that the clerk 
can contact them if there's 
an issue with their ballot.

P4

P4 made an 
informational video 

about absentee 
voting to post on 

YouTube.

P4

P4 is looking to establish a 
presence on online 

platforms (Instagram, 
Twitter, Tik Tok) where 
young people are the 

predominant user group.

P4

P4: "statistics show, if we 
can get [young voters] to 
vote early, they will vote 

the rest of their life. And so 
that's also a goal to for me, 

is to get them fired up 
about the voting process."

P4

P4: "I would say probably 
the biggest question I get is 
about the fraud issue. You 

know, 'how  prevalent is 
fraud-- does it really exist?'"

P4

P4: "Even when we 
assign the precincts, 

we have to have 
party balance." E.g. 

republican & 
democrat

P4

P4 has a receiving 
team who audits 

their ballots for all 
of their precincts

P4

P4: "the board of canvassers is 
going to take a fine tooth comb 

through every single piece of 
paper, that we process in every 

number to make sure that if that 
machine shows that we process 
500 ballots that my list of voters 

shows that 500 people were 
given a ballot."

P4

P4: "the state 
randomly picks 

communities and 
precincts to be 

audited."

P4

P4: "I would like to see better 
communication coming out like 

the video I told you that I created 
about absentee voting— that 

should be coming from the state 
and shared with every single 

community out there."

P4

P4: "the two 
greatest things that 

are needed for 
voters and clerks is 

education and 
communication. "

P4

There is a private 
clerks' forum where 

clerks across the 
state can share 

information.

P4

P4 has made 
informational videos 

about voting in 
person during the 

pandemic.

P4

P4: "I need to hire 
at least 250 

people for this 
election at a 
minimum."

P4
P5 recently sent out 60,000 
postcards/applications to 

people not on the absentee 
voter list at exactly the 

same time the SOS sent out 
their  applications-- this 
caused a fair amount of 

confusion.

P5

Because of the Secretary of 
State applications, P5 has 
800-900 applications via 
email so far. This is new 

voter behavior for Warren.

P5

P5 and her staff print the 
applications, match the 

signatures, and respond to 
everyone. Only the 

applications that are 
emailed to the clerk’s office 

get confirmation.

P5

P5 does not have 
an automated 
response for 
emailed AV 

applications.

P5

[AV] Applications 
have increased 
dramatically in 

their city.

P5

SOS is funding 
PPE/Sanitizer, etc., 

and funding people 
to help control the 

lines on Election 
Day.

P5

Warren was one of the 
few places to have had 
a May election, which 

provided a dry run 
absentee ballot- wise.

P5

Logistics of social 
distancing will be 

a challenge for 
precincts.

P5

Has no issues with 
the postal service 

because they work 
with their regional 
carriers directly.

P5

Pre- sorts mail for carriers 
in hope of avoiding the 

Pontiac processing plant 
(which is having a real hard 
time keeping up with mail 

volume).

P5

Main source of info 
dissemination is through 
the clerk page on the city 

website, which is often 
updated by P5. She works 
with an IT department to 

update the page.

P5

Matching signatures 
on [AB] applications 

can be a struggle 
because of people 

aging.

P5

There are two envelopes in an 
AV ballot: the outer envelope 

and the inner envelope with the 
ballot inside. SOS is funding new 
high speed counters but ballots 

can only be counted once they’re 
out of these envelopes.

P5Currently has 
20,000 [absentee] 

ballot 
applications.

P5

Has a current staff 
of 6. Hired 8 part 

time staff members 
to help with 

overload (stuffing 
ballots, etc)

P5

Several staff 
members are 

coming in at 5 AM 
to catch up on 

daily work.

P5

Warren is the 
3rd largest 

city in 
Michigan

P5

Warren 
has 49 

precincts
P5

Warren has 
102,000 

registered 
voters.

P5

 P3 handles the emails  
  anywhere from an 

hour. I usually do those 
at night when I'm home 
just an hour, two hours 

a night doing that.

P3

Clerks can only start 
opening envelopes on 

Election Day. At some point 
the volume  will be so high 
as to make it impossible to 
open them in a single day.

P5

P5 thinks that even being 
able to open the outer 

envelope of an absentee 
ballot in advance would 

make an enormous 
difference.

P5

Clerk’s office is pushing 
for MDOS to update 

signature rules so you 
have to reproduce your 

signature every time 
you renew your license.

P5

So hiring that much 
people can be a big 

task for P4, especially 
when the predominant 
workforce for clerks is 
considered high risk.

P4

P4 needs to 
prepare a staff to 

count all of the 
absentee ballots

P4

 clerks think of 
ways to balance 

the need of 
adding more staff 

while maintain 
social distancing

the need to 
hire more staff 

for counting 
absentee 

ballots

P3 is worried 
about the 

finances they 
have for hiring 

more staff.

P3

clerks are facing 
issues with 

staffing 
precincts during 
the pandemic.

how clerks/SOS 
getting ready for 

upcoming 
presidential 

election.

how clerks 
encourage 

people to vote 
absentee

clerks are 
interested in 

registering young 
voters so that 

they continue to 
vote

clerks are 
receiving 

increased number 
of emails/phone 

calls from 
residents.

If mail bounces back 
to the clerk from the 

postal office, the 
clerk flags that voter 

in the QVF

P4

How clerks track 
voters´addresses 
once they moved

P4 thinks that there are 
always misinformation 
or attacks around AB 
but they are taking 

actions to make sure it 
is secured.

P4

We have groups like 
you know, the 
Department of 

Homeland Security 
working on our 

team.

P4

Clerks are 
confident that 

absentee voting 
is secure and 

fair.

the number 
absentee 

applications and 
ballots have 
increased.

education on 
voting security 

to combat 
misinformation

there has been an 
unprecedented 

increase in 
absentee ballot 

applications.

clerks create 
informational videos 

and in person 
lecturing as a tools 

to inform public 
about absentee 

voting.

Increased volume of ballots 
and ballot- handling laws 
hold clerks back from an 

efficient AB counting 
process on election day, 

but some clerks have 
workarounds to this

technology 
support 

clerks have

some voters are 
note familiar what 

it means to sign 
up for permanent 
absentee voter list

clerks thinks that 
voters need some 
instructions on AB 

application and 
procedures

Depends on 
different city sizes 

and voter 
population, each 

cities- township has 
different precincts

clerks would like to 
provide residents 

feedback when they 
received 

applications or 
ballots

accessibility 
issues

clerks are aware 
that prop 3 and 
the pandemic  

will increase AB 
voter turnout

clerks match 
signatures, enter 

data into QVF,  and 
process photos of 

absentee 
applications

clerks are 
concerned 

whether voters 
will turn ballots 
back in by mail.

signatures can 
be difficult to 
match for AB 

app

clerks pre- sort mail 
and work with 

regional carriers to 
circumvent 

unreliable USPS 
services

the increase in 
absentee voting has 

caused voters to 
contact clerks with 

questions much 
more frequently

clerks make specific efforts 
to get young people to 

vote, such as going to their 
campuses, paying for their 

postage and make 
communication channel 

specifically for young 
voters.

There is an 
increased 
absentee 

ballot volume 
clerks receive

clerks face 
problems around 

staffing when 
there is a need for 
social distancing

Clerks' effort 
in encouraging 
people to vote, 

including 
young voters.

how clerks 
react to the 
problem of 

address 
change

when residents 
email 

applications, the 
quality of photos 
they submitted 

could vary.

clerks use website, 
newsletter, 

facebook twitter and 
instagram as 

communication 
tools during 
pandemic.

it is expected 
that absentee 
voting turnout 
will increase 

this year.

the process 
of handling 

ballots is 
tedious.

the process of 
processing 

applications and 
handling ballots 

could be 
optimized

Most clerks are 
positive about AB 
voting, and expect 

that absentee voter 
turnout will be 

higher this year.

uncertainties 
of voting by 

mail and how 
clerks react to 

it

Clerks are aware of some 
questions and confusions 
faced by voters, and they 

are using different  
strategies to communicate 

with the public about 
absentee voting.

Problems related 
to staffing issues 
in precincts and 
how to assign 
polling sites.

Miscellaneous

clerks are thinking 
different ways to 

adapt to the 
uncertainties 

when it comes to 
voting by mail


